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Digital Jersey Template 
Marketing Plan  






Author - 
Objective 
Description of where your business is based and a summary of it background, make sure to include your company's mission statement.
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Business Summary 
[bookmark: _4gfriaeboyqd][bookmark: _5ll85vsh4o9q]Our Company
Description of where your business is based and a summary of it background, make sure to include your company's mission statement.
[bookmark: _jru98ive857s]Our Marketing Team
(Highlight key member leaders of your team who deliver a strong backing for your marketing)

	Name
	Description

	Team Member
	Job title & brief description of their role

	Team Member
	Job title & brief description of their role

	Team Member
	Job title & brief description of their role








[bookmark: _ah49g5he44q1]SWOT Analysis

	[bookmark: _gb7uq720omet]Strengths
	[bookmark: _7frpozt66wiz]Weaknesses

	What we are good at? 
What is working? 
What our customers like about us? 
	What we want to fix? 
What we want to strengthen? 
What we want to become more efficient at? 

	
	



	[bookmark: _7ew6rzrsez8u]Opportunities
	[bookmark: _3are5ztsqjm1]Threats

	What might the industry want in the future?
How can we meet those future opportunties? 
What will make us different? 
	What we think could hinder our growth? 
What/who we think could take our customers? 

	
	








[bookmark: _xxicmyfy0hny]
Business Initiatives 
What goals are you as a business striving for? 
What do you want to achieve and explain how your marketing team are planning to reach completing those initiatives and in what timeframe, consider a structure of SMART goals. 

	[bookmark: _mffpopa64cw2]Initiative 1

	[bookmark: _cf6w46k2cjn3]Description
	

	[bookmark: _ww8zan86md9d]Goal of initiative
	

	[bookmark: _ivispgchdm45]Metrics/KPI’s
	




	[bookmark: _rsheb4ohkcx3]Initiative 2

	[bookmark: _srjtj0g1ykas]Description
	

	[bookmark: _afq1do4wmct9]Goal of initiative
	

	[bookmark: _dn985dhwyo00]Metrics/KPI’s
	




Target Market
[bookmark: _6ad57bfrqma1]Industries
In “year” we are targeting the following industries where we will sell our product and reach out to customers:
	[bookmark: _jwulgul7rqng]Industry 1



	[bookmark: _kudt22q4ss6c]Industry 2
	



[bookmark: _2vx889uypaqd]
Buyer Personas
Within our target market analysis, we have identified the following audience personas to represent our ideal customers:

	Audience Persona 1



	Audience Persona 2
	(Review our marketing guide for further help on completing your audience persona) 



Competitive Analysis
Briefly explain your competitors and why: 
	[bookmark: _86coxl787eoh]Company 1

	[bookmark: _bzdftb77sh8i]Products/services we compete with
	

	Other areas we compete in
	




	[bookmark: _7hp5hxgorjvf]Company 2

	[bookmark: _pzl6ymtdtkas]Products/services we compete with
	

	Other areas we compete in
	




	[bookmark: _10igv87v4itg]Company 3

	[bookmark: _n9fbwzfuml8t]Products we compete with
	

	[bookmark: _qm5y3l8m8ydv]Other areas we compete in
	





Market Strategy 
[bookmark: _hyixm6p6yl7c][bookmark: _pdkle4cic0wk]Product
· Describe the product or service of your business and the market which you are entering.  
· Explain how this product or service solves the challenges described in audience/buyer persona
· What makes your product/service different? 
· What gives you the edge over your competitors? 
[bookmark: _pyu4a6go57ms]Price
· Know the price of your product or service and make sure it matches to who you are targeting 
· Is this price realistic with your customer budget? 
· Will there be freemium to start? 
· Will you do seasonal discounts? 
[bookmark: _l62vq2dn5q30]Promotion
· How do you plan to promote your business? 
· Explore further options outside blog or social media channels. Look into the content that will drive users to see the value in your product or service. 
[bookmark: _g3fzyifcptmb]People
· Explain the team behind the marketing – the roles and the part they play in the strategy 
· Describe what each of them, or each team, will do to bring your market strategy success
[bookmark: _fs548rmdgcqo]Process
· How will your product/software interact with your customers? 
· Is it an ongoing service? How will you support their success with your product?
[bookmark: _udg0kbrq9zdi]Physical Evidence
· How and where can customers find your product?
· If sold online, on what platforms is your product listed?
· How do customers experience or demonstrate the value of your intangible product or service?
· How do customers demonstrate the results they achieve by using your service?

Budget 
[bookmark: _2vvz67b0bi8j]
Over the course of this current year, given the cash allotted to the Marketing team, we expect to invest in the following items to ensure we meet the objectives outlined in this marketing plan:

	[bookmark: _l0y8hka1nbt5]Marketing Expense 
	Estimated Price 

	
	

	
	

	
	

	Total 
	Total marketing team expense for current year 




[bookmark: _9nhxqs85yuz8]Marketing Channels 
Over the course of “year” we will launch/ramp up our use of the following channels for educating our customers, generating leads, and developing brand awareness:


	[bookmark: _3reldacqqh1w]Website - One

	[bookmark: _g02q0bsmognt]Purpose of channel
	E.g. Brand awareness

	[bookmark: _vymwuo786pib]Metrics to measure success
	E.g. 200 new signs up this month 



	[bookmark: _tiynppwicsnm]Website - Two 

	[bookmark: _3spb1zn21ebl]Purpose of channel
	E.g. - gain more members 

	[bookmark: _xmroas4nn2lx]Metrics to measure success
	E.g. 4,000 views per week 




	[bookmark: _9k968xuvvucm]Social Network – one 

	[bookmark: _s7jmj0ue20p0]Purpose of channel
	What are you gaining – brand awareness? 

	[bookmark: _2izq15nl4wrm]Metrics to measure success
	How many unique page views do you want/expect per month



	[bookmark: _qj1iszq7tqko]Social Network – two 

	[bookmark: _gxysqrkoqcwu]Purpose of channel
	What are you gaining – brand awareness? 

	[bookmark: _o294217kqdk7]Metrics to measure success
	How many users visit a month? Etc. 





[bookmark: _j9ge4qhku6bn]Marketing Technology 
To effectively reach your target audience and drive growth, we'll leverage the following essential marketing technologies and software
(Emphasises the "why" – reaching the audience and growth)
[bookmark: _vxvmjrrxl37g]Email Marketing Software
What software are you going to use?
How are you going to implement it?
Give brief detail of how you aim to use it
[bookmark: _r5d0przhju5]Marketing Automation Software
What is the automation software you are going to use?
How will you implement it?
How will it be used? 
[bookmark: _862zj7h4m2at]Blogging Software
Describe what blogging software you are aiming to use?
How will you implement it and keep regular blog posts?
Why is the best software for engaging with your customers and meeting target goals? 
[bookmark: _k0jwi42wly3j]Advertising Management Software
Describe which advertising software you aim to use and how – include details and examples 
[bookmark: _dfos55ed1v1x]Social Media Management Software
What social media management software's do you plan to use? 
How do you plan to implement them? 
[bookmark: _h0j200e9xqlv]Video Hosting Software
What Video marketing software will you use? 
How will you use this software? 
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