anITAI) JERSEY

Operational
Plan 2022




5 Year Strategic Plan




Overview

Dl rseys csting rogamme

ansormsn ey,

e gy wilactney
let mge e e,
Sreguacon.

St Gaean prorssin,




HIGH PRIORITY AND CROSS CUTTING ACTIVITY

2022 High priority activity
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mousTRY BUSINESS cLusTERs.

Goal: To become a compelling hub for internationally focused digital
entrepreneurs, micro-businesses and distributed companies; with
employment, expertise and export revenue in specialisms where
we have a comparative advantage.
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DUSTRY | THRIVING BUSINESS cLUSTERS

Activity

Success Indicators

Digital Relocations Relocations
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mousTRY ANSFORMATION

Goal: To ensure a 'digital first approach’ across all sectors of the
economy enabling businesses to harness technology to improve
services and productivity, in turn enhancing their international
competitiveness.
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INDUSTRY | DIGITAL TRANSFORMATION

Activity

Fintech Framework

Success Indicators
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Executive Digital Leadership Programme
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INDUSTRY | ACCESS 0 FUNDING & FINANCIAL SERVICES
Goal: To improve access to finance and banking by supporting
entrepreneurialism, brokering local & international investor

relations, and ensure local accessibility to digital banking/payments.
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BUSTRY | ACCESS 10 FUNDING & FNANCIALSERVICES

Activity

Investment Community

Success Indicators

Investrment Community
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Infrastructure



INFRASTRUCTURE | SANDBOX JERSEY

Goal: To become an internationally recognised innovation hub
by improving the local support infrastructure for entrepreneurs
to test and commercialise products & services.

[Y SANDBOX




INFRASTRUCTURE | SANDBOX JERSEY

Activity Success Indicators

Smart sland Smart island
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INFRASTRUCTURE | INTERNATIONAL CONNECTIONS

Goal: To become widely regarded as a digitally-savvy environment
and business centre, attracting foreign direct investment, start-ups,
entrepreneurs, and talent.
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INFRASTRUCTURE | NTERNATIONAL CONNECTIONS

Activity

International Markets

Success Indicators

International Markets
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Goal: To benefit from an eco-system of enabling and accelerating
hard, soft and critical infrastructure; hosting resilient physical
networks, appropriate cultural and working amenities and the
institutions necessary to maintain long-run economic progress.
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Activity

Telecoms and Networks

Hub, DJ Offices & DIX

Success Indicators

Hub, DJ Offices & DIX
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People



PEOPLE | A HIGHLY SKILLED WORKFORCE

Goal: To deliver a digitally-savvy workforce with a pipeline of local
tech talent, expertise and knowledge.




PEOPLE | A HIGHLY SKILLED WORKFORCE

Activity

Success Indicators

Digital Skillsin Schools Technology Pact Technology Pact
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Digital Strategy for Teaching

Digital Leadership Programme

Diital Jersey Academy

Higher Education
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PEOPLE | ATTRACTING TP TALENT
Goal: To be regarded as an attractive location to live and work
by highly-mobile tech talent and the island’s overseas population, as
aresult featuring in influential rankings and reviews.
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PEOPLE | WORK PERISSIONS

Activity

Work Permissians

Success Indicators

Advanced Skills
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PEOPLE | ACTIVE COMMUNITY & PARTNERSHIPS

Goal: To create a diverse and inclusive tech community, made-up
of entrepreneurs, tech talent, investors and service providers
feeding the sector with a pipeline of ideas and talent, and driving
creative destruction and renewal.




PEOPLE | ACTIVE COMMUNITY & PARTNERSHIPS

Activity

Community Events

Success Indicators

Deliering
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Strategic events and engagement

Developing and maintaining the
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Government



‘GOVERNMENT | GOVERNMENT PRIORITISATION

Goal: To drive government investment and resources into the
digital economy, providing strategic investment that will underpin
long-term growth.
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GOVERNMENT | GOVERNMENT PRIORITSATION

Activity Success Indicators
Technology Accelerator Fund Digital Manifesto
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Government Plan Technology Accelerator Fund

Future Economy Programme



‘GOVERNMENT | DIGITAL JERSEY A DIGITAL GOVERNMENT

Goal: To become a “digital-by-default” Government recognised
by industry and residents for its quality and efficiency in the
delivery of services.
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Activity

Digital Health

Success Indicators

Public Procurement
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‘GOVERNMENT | FUTURE PROOFED LEGISLATION AND REGULATIONS.

Goal: To deliver a regulatory and legislative environment that

is agile and flexible to the needs of the digital economy; supporting
and accelerating the circular economy and enabling new business
models.




NMENT | FUTURE PROOFED LEGSLATION AND REGULATIONS

Activity

Digital First Legislation and Regulation
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Success Indicators
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Appendix
KPIs
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